Memo

To: Jack Wert,

From: Barry Williams, Director, Parks and Recreation--BAW
Subject: Request from TDC

Date: October 14, 2011

Jack, per your request, please consider the following in response to the questions by the TDC regarding
“beach parking fees.”

Beach parking fees are used in conjunction with other fees to offset operations and maintenance costs
associated with beach park facilities. Our expenses and revenues associated with those activities are
attached.

Currently, the oversight of the Parks and Recreation Department is managed both by the Board of
County Commissioners and by ordinance by the Parks and Recreation Advisory Board. Mr. John Ribes is
the current chairman.

The concept of a transfer of funds associated with the “resident beach sticker” is one that relates to
establishing a value of the resident sticker and applying that to the value of the “non-resident sticker.”
There is no “transfer” of funds associated with the resident beach park sticker. As you are aware, this
equality was necessary to increase the State Match for the last beach renourishment several years ago.
The Board of County Commissioners recently reiterated their commitment to not charge a fee for
residents when adopting the Parks and Recreation Master Plan.

Please do not hesitate to contact me if there are questions that arise regarding the Parks and Recreation
Department. | have a standing meeting that prevents me from watching or attending the TDC meetings
but with adequate notice am prepared to answer questions that arise about the department.

Thanks again for your request, let me know if you need further information.
Barry

Attachment






Revenue Service Level Analysis grouped by Fund, Fund Center

Collier County Government Fiscal Year 2012
FY 2011
"\ FY 2010 FY 2011 FY 2011 FY 2012 FY 2012 FY 2012 Adopted
Object Code and Account Name Actual Adopted Annualized Current Expanded Total % Change

001 General Fund

166363-001 Beach & Water Park Operation

30 Revenues

347210 Parks And Rec Concession Fees 61,405 67,000 65,000 75,000 0 75,000 11.94
347231 Beach Vendor Permit 1,000 4,000 3,500 3,500 0 3,500 -12.50
347270 Athletic Programs Parks And Rec 142 0 100 0 0 0 0.00
347400 Special Events 94 0 ) 0 0 0 0.00
347901 Food Sales Taxable 79 0 6,000 0 0 0 0.00
347904 Pro Shop Sales 0 0 300 0 0 0 0.00
347907 Parking Fees 971,165 1,060,000 1,000,000 1,042,500 ] 1,042,500 -1.65 b
347908 Concession Fees 517 0 300 500 0 500 100.00 |
347909 Permit Membership Sales 196,979 218,500 300,500 385,000 ] 385,000 76.20
347810 Boat Launching Fees 77,162 120,000 80,000 48,000 ] 48,000 -60.00
347911 Facility Rentals Taxable 3,700 30,400 5,000 12,500 0 12,500 -58.88
347940 Facility Rentals Culture Rec 7,020 3,500 500 500 0 500 -85.71
347990 Instructional Services Culture Rec 0 0 500 10,000 0 10,000 100.00
354100 Parking Fines 34,101 50,000 21,000 37,000 0 37,000 -26.00
366900 Contributions Private Source 6,940 8,000 500 1,000 0 1,000 -87.50
369130 Ins Co Refunds 2,038 0 800 0 0 0 0.00
369300 Reimbursement For Prior Year Exp 981 0 2,900 0 0 0 0.00
369400 Prior Year Revenues 31,115 0 0 0 0 0 0.00
369629 Miscellaneous Revenue 2 0 0 0 0 0 0.00
369700 Cash Over Under -128 0 0 0 0 0 0.00
30 Revenues 1,384,310 1,561,400 1,486,900 1,615,500 0 1,615,500 3.46
N 156363-001 Beach & Water Park Operation 1,394,310 1,561,400 1,486,900 1,615,500 0 1,615,500 3.46
001 General Fund 5,310,320 6,426,400 6,040,400 6,368,300 0 6,368,300 -0.90
Report Total 7,807,220 9,116,600 8,690,800 9,221,000 0 9,221,000 1.15
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