RESTORE Act Interest Form
Please fill out the form below to express your interest in funding a project or proposal from the RESTORE Act.
(Additional pages may be used, if needed.) Completion of this form does not guarantee funding.

Project Name: Winchester Head Land Acquisition Project
Project Sponsor (your organization): Collier County Conservation Collier
Contact Person: Melissa Hennig
Address: 15000 Livingston Rd., Naples, FL 34109
Phone: 239-252-2957
Email: melissahennig@colliergov.net
Project Type according to the Allowable Uses for RESTORE Act Funds:
1.
2.
3.
4.
5.
6.
7.
8.

Restoration and protection of the natural resources, ecosystems, fisheries, marine and wildlife
habitats, beaches, and coastal wetlands of the Gulf Coast region
Mitigation of damage to fish, wildlife, and natural resources
Implementation of a federally approved marine, coastal, or comprehensive conservation
management plan, including fisheries monitoring
Workforce development and job creation
Improvements to or on State parks located in coastal areas affected by the Deepwater Horizon
oil spill
Infrastructure projects benefitting the economy or ecological resources, including port
infrastructure
Coastal flood protection and related infrastructure
Activities to promote tourism and seafood in the Gulf coast region

The Board of County Commissioners has adopted Guiding Principles relating to project proposals:
1. Projects provide positive environmental and economic benefits, including job creation.
2. Projects are consistent with local government comprehensive plans and community priorities.
3. Projects incorporate other funding partners to fully leverage grant resources.
4. Projects meet the funding criteria set forth in the RESTORE Act.
5. Projects selected will be diverse and address all our community’s eligible needs, including
coastal and ecosystem restoration and development, flood protection, and tourism promotion.

Project location (attach map if applicable):
The Winchester Head Parcels are located east of Everglades Blvd. North, between 41st Ave NE
and 35th Ave NE in Sections 8 & 17, Township 48 and Range 28 in Golden Gate Estates, Units
62 and 65 within Collier County, Florida. The southern-most parcels are located south of 37th
Ave NE but do not extend to 35th Ave NE (Attachment A). The approximate center of the
project area is located at 26°18’9.67”N and 81°32’19.58”W.
Project Description (describe how the proposal applies to an Allowable Use & a Guiding Principle)

The Winchester Head is a multi-parcel acquisition project consisting of 115 parcels (158.67
acres). Since 2005, Conservation Collier has acquired 53 parcels (75.11 acres) and the Collier
Soil and Water Conservation District has acquired 2 parcels (2.28 acres). Sixty parcels (81.28
acres) remain in the project area (Attachment B). RESTORE Act funds are being requested to
facilitate the acquisition of remaining wetland lots within Conservation Collier’s Winchester
Head project area.
The Winchester Head properties were evaluated through the Conservation Collier Land
Acquisition Program, and the project area was determined to have diverse ecological
qualities. Chief among these is water storage in the project area. North Golden Gate Estates
includes land that drains into the Golden Gate Main Canal which flows into Naples Bay and
also into the Miller and Fakaunion Canals which flow south to the Picayune Strand State
Forest and the Ten Thousand Islands National Wildlife Refuge. Maintaining and creating
additional opportunities for natural water storage in North Golden Gate Estates is vital to
restoring the volume and timing of freshwater discharges to these estuaries as well as
providing nutrient reductions through increased water storage. (Allowable Use #1, Guiding
Principle #1)
Completion of the multi-parcel project will also provide for natural resource protection for
several habitat types and plant and animal species which exist on the properties. Winchester
Head is comprised of Mixed Wetland Hardwoods (FLUCCS 617), Cypress (FLUCCS 621),
Cypress, Pine, Cabbage Palm (FLUCCS 624) and Freshwater Marsh (FLUCCS 641). (Allowable
Use #1)
Several native plant species have been observed in the project area, including: Swamp fern
(Blechnum serrulatum), false nettle (Boehmeria cylindrica), arrowhead (Sagittaria spp.),
sawgrass (Cladium jamaicense), royal fern (Osmunda regalis), pickerelweed (Pontederia
cordata), cattail (Typha spp), buttonbush (Cephalanthus occidentalis), bald cypress (Taxodium
distichum), willow (Salix spp.) and numerous species of native wetland grasses. The habitats
observed could support the presence of several listed species including: American alligator
(Alligator misissippiensis), wood stork (Mycteria americana), limpkin (Aramus guarauna) and
white ibis (Eudocimus albus). The Florida Fish and Wildlife Conservation Commission has
documented Florida black bears (Ursus americanus floridanus) along the edges of the
property. (Allowable Use #1)
Additionally, several species of non-native, invasive plant species exist around the edges of
the project area. However, in the case of Melaleuca (Melaleuca quinquenervia) and Brazilian
Pepper (Schinus terebinthifolius), management for these species will not occur until more
properties have been acquired, and cannot begin on the remaining parcels until they have
been purchased. Completion of this multi-parcel acquisition project will allow for the
restoration and management of these properties to begin. (Allowable Use #1)
The Winchester Head project area includes some of the deepest wetland areas in North
Golden Gate Estates. Protecting these existing natural areas will provide much needed flood
protection to residents in Golden Gate Estates. (Allowable Use #7)
Cultural and nature-based activities are drivers of the tourism economy in Southwest Florida.
Acquisition of the remaining parcels will allow for the eventual opening of Winchester Head
to the public, providing additional opportunities for bird-watching and hiking to residents
and tourists. (Allowable Uses #1 & 8, Guiding Principles #1 & 5)
Fee simple acquisition of conservation lands is consistent with and supports Policy 1.3.1(e) of
the CCME in the Collier County GMP. Winchester Head has also been named in the Collier

County Land Development Code Ord. No. 06-29, Preservation Standards Amendment (Section
3.05.07.H.1.f.iii.b) as an area where lands may be donated to Conservation Collier. This project
also falls within eligible activities listed in the RESTORE Act which are incorporated as
“allowable uses” by Collier County. (Guiding Principles #2 & 4)
Total Cost: Additional Funding Partners or sources of matching funding if available (RESTORE Act funds):
Previous funding = $1,480,590
Estimated total cost for remaining 60 parcels = $812,800 (based on estimate of $10,000 per acre)
RESTORE Act grant funding will supplement total monies spent to date by the Conservation
Collier Program. Exotic plant removal will be provided by Conservation Collier Program
management funds and additional grant funding as available. (Guiding Principle #3)
Suggested implementation timeline:
Prior to offer letters being sent out to property owners, an updated market value assessment
should be performed. Parcels can be purchased as property owners respond to offers.
Since 2010, Conservation Collier has not paid more than $10,000 per acre. Remaining parcels
range from 1.14 to 2.73 acres which will result in offers ranging from $11,400 to $27,300 per
parcel (utilizing $10,000 per acre estimate).
Mail completed form to:
Deadline: April 9, 2013

William Lorenz, Director
Natural Resources Department
2800 North Horseshoe Drive
Naples, Fl 34104

For additional information please call 239-252-2951 or 239-252-8113

Attachment A: Winchester Head Location

Attachment B: Acquired and remaining parcels

