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I am excited to introduce the Growth Management Department
Newsletter. We intend to have this be a regular publication
to share with you the broad range of services, programs and
activities in which we are engaged. Inside, you will read about
how Code Enforcement has partnered with community leaders
in clean up efforts and the ongoing efforts of our Coast Zone
Management team’s beach re-nourishment program. These are
just a few of the partnerships and programs that I believe will
be of interest to you.
The staff at GMD is committed to delivering superior customer
service each day. So as we highlight the work that we do, we
want to hear from you. Take our survey and tell us what you
think.
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Finally, I want to thank you for your support of the Department.
As you read the GMD Newsletter, stay involved, stay informed;
working together is the best way to make a difference.
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Commissioners Approve
Grants for Immokalee
Regional Airport Upgrades
IMMOKALEE REGIONAL AIRPORT UPGRADES
by Connie Deane, Public Information Coordinator, Operations Support Division

GMD WORKING WITH
EVERGLADES CITY

NOW SCHEDULING GMD
CAMPUS TOURS

CENTRAL MARCO BEACH IS
REGRADED

Interlocal agreement to better
serve Everglades City citizens.

The nine Divisions within GMD
cover a broad range of areas.

Drainage improvements prevent
ponding and algae overgrowth.

New Collier County satellite office
assisting residents of Everglades
City with permitting, review, and
inspection of construction.
story on page 15

Tours include the Business Center,
Traffic Management Center, Traffic
Operations’ Sign Shop, and more.
Contact us to schedule your tour!

The central beach of Marco Island
has remained open, with designated
pedestrian walkways for access
during this multi-phase process.
story on page 10

The Board of County Commissioners approved two grants during this quarter for more than $550,000 for upgrades
at the Immokalee Regional Airport (IMM). A Florida Department of Transportation (FDOT) grant for $352,000 is
earmarked for design to rehabilitate Runway 18/36, one of two runways at the airport, and an additional FDOT grant
for $200,000 will help cover costs for design and permitting of security enhancements. The existing terminal building
continued on page 6

CODE ENFORCEMENT AND RESIDENTS
WORKING TOGETHER
by Joe Mucha, Inspector, Code Enforcement Division

The Code Enforcement Division staff works with County residents
and communities to help promote a clean environment by sponsoring
neighborhood cleanups. The Division provides free removal of
unwanted items such as hazardous materials, furniture, appliances,
yard waste, electronics, and more. Volunteers recently held events at

continued on page 7

“

Please remember, pollution prevention starts at home.
WHAT IS POLLUTION CONTROL?

”

by Danette Kinaszczuk, Manager, Pollution Control Section

Pollution Control is a section of the Collier County Growth
Management Division. We are a team of dedicated scientists who
value the environment, sustainable living, a good quality of life, and
the health, safety, and welfare of our community. Pollution Control’s
mission is to protect, preserve, and restore our water and other

Suggest A Topic
Is there a topic you’d like to learn more about? If so, we’d like to hear from you. Please use the Suggest A Topic button to
send us your suggestions for future topics for GMD Newsletter articles.
4
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continued on page 6

Next 
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POLLUTION CONTROL
continued from page 5

natural resources through
monitoring, pollution prevention,
education and remediation
programs.
Pollution Control was created
following a 1984 referendum,
after the Board of County
Commissioners determined
that protecting our natural

resources was vital to the
development and sustainability
of Collier County. With that
decision, steps were taken to
protect Collier County’s natural
resources, focusing first on
surface waters. What began
primarily as a sewage spill
prevention program has evolved
into a surface and groundwater

protection and monitoring
program.
What exactly does Pollution
Control do? We work in
three main areas: pollution
prevention, detection, and
remediation; wellfield protection;
and water quality monitoring
and assessment. The pollution
continued on page 8

Scientists analyzing test samples

Airport continued from page 5
was built in 1996, prior to when many aviation security recommendations were adopted. With this
grant the Airport Authority will be able to design and permit enhanced security and provide a safer
and more secure airport environment.
The two FDOT grants are part of an ongoing initiative to modernize the airport’s infrastructure to
create a safer and more efficient operating environment for airport users.
Upon completion of the design phase associated with the Runway 18/36 Rehabilitation, the Collier
County Airport Authority and FDOT plan to invest nearly $7.3 million of additional funding to
reconstruct the original pavement, which dates back to the airport’s activation as an army training
base during WWII (1942); construction is expected to commence in late 2019.
Collectively, these vital improvement projects, and their associated construction costs, represent over
$8.5 million of imminent capital investment in the Immokalee Regional Airport, of which 80 percent
will be funded by the FDOT with 20 percent local/County participation
“These grants are a boon to the Immokalee Airport which will help to boost the economy in the
Immokalee area as well as countywide,” said Board of County Commissioners Chairman W. L.
McDaniel, Jr., District 5.
FDOT estimates that IMM has a total local economic impact of nearly $27.7 million annually.
6

 Previous

Trail Ridge Clean Up Event

NEIGHBORHOOD CLEANUP
continued from page 5

Trail Ridge and Riviera Colony.
Investigators Will Marchand,
Ryan Cathey, and Joe Mucha
participated in the Riviera
Colony cleanup, removing 1.37
tons of debris and collecting .76
tons of household hazardous
materials. For more information,
contact the Code Enforcement
Division at (239) 252-2440.
Next 

Staff and residents making a difference

Riviera Conlony Clean Up

7
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Make sure your family is part of the solution.
Some simple actions to take include:

Red tide sampling

Quantitrays used for culture samples

POLLUTION CONTROL
continued from page 6

prevention program includes: licensing and
inspection of sewage, biosolids, septage, and
grease haulers that work within Collier County;
inspection of small wastewater treatment
facilities; and investigation and remediation of
pollution reports. Staff responds to approximately
250 pollution reports each year to ensure
satisfactory site remediation is achieved when
contamination has occurred. Typical pollution
reports include: spills or leaks of sewage,
petroleum, or other hazardous materials;
fish kills; and general surface or ground
water quality related issues. Staff provides
technical assistance and acts as environmental
regulatory liaisons between property owners,
business owners, County Departments, Florida
Department of Environmental Protection and
other regulatory agencies.
The wellfield protection program involves
protecting groundwater, our primary source
of drinking water, by identifying wellfield
protection zones (WPZs) around the public
water supply wellfields. Businesses that use
8

or store hazardous products or wastes within
the WPZs are then inspected for compliance
with the Land Development Code requirements,
such as utilization of secondary containment
for hazardous products. These inspections are
conducted annually to ensure the businesses
have and continue to take the necessary
precautions to prevent accidental releases that
could contaminate the public water supply.
The water quality monitoring and assessment
program involves collecting samples from
wells and surface waterbodies throughout
Collier County. Samples are analyzed in our
National Environmental Laboratory Accreditation
Conference certified laboratory that conducts
over 90,000 chemical and biological analyses
annually. The data is interpreted and assessed;
uploaded into a national database where it
is utilized by various entities, including the
Environmental Protection Agency.
What can you do to protect your environment?
Remember, pollution prevention starts at home.
 Previous

Marking Program. If you have questions
contact Steve Preston (239) 252-5862

• Don’t dump any pollutants, including fuel, oil,
paint, or chemicals, down your storm drain
or into the water, stormwater system, or the
ground. Report any such environmental
violations to Pollution Control or call
(239) 252-2502.

• Visit the University of Florida Florida Friendly
Landscaping to verify that your landscaper
is Green Industries Best Management
Practices (GI-BMP) certified. Each person
that applies fertilizers in Collier County needs
to have their GI-BMP certification.

• Manage your stormwater pond using best
management practices such as utilizing
littoral shelves and buffer zones. Call
us for an inspection and site-specific

• Learn more about Pollution Control and
Collier County’s surface water quality by
visiting www.LiveGreenSaveBlue.com.

recommendations.
• Protect water quality by marking your
neighborhood stormwater inlets to reduce
illegal dumping into the stormwater system.
Learn more about the Stormwater Inlet

• Report pollution by calling us at
(239) 252‑2502, emailing us at pollution_
control@colliercountyfl.gov, or using our
online Pollution Reporting Form.
--

Coco sampling

Collier Lab Chemist

For additional information or to schedule a speaker for your group or classroom, please contact
Pollution Control by email or call (239) 252-2502.

SIGN UP FOR ALERT COLLIER
Alert Collier is the County’s emergency alert system. Please sign up so you’ll be
informed in case of emergency.
Next 
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Heavy machinery at work during Central Marco Island Beach Regrade Project

Regrade in progress

MARCO BEACH REGRADE
by J. Gary McAlpin, P.E., Manager, Capital Project Planning Division, Coastal Zone Management Section

Central Marco Island Beach located just south of
Sand Dollar Island and continuing south to the
Marriott Hotel has historically been excessively
wide and flat. The beach in this area, between
500 and 1200 feet wide, had little to no surface
slope to the Gulf. The region tended to pond
during heavy rains, causing an environment
conducive to algae growth and excessive surface
hardening after drying. These conditions greatly
reduced the use of this beach for suitable sea
turtle nesting habitat. In addition, recreational use
was also greatly reduced due to public health

concerns resulting from the residual/unsightly
algae growth.
Positive drainage was created by the placement
of 185,000 cubic yards of sand mechanically
dredged from the nearshore area of Central
Marco Island Beach and placed on the upland
dunes with a seaward positive slope elevation
to the mean high water. The result is a slightly
narrower dry beach width. The beach width was
reduced by approximately 230 feet at the north
end of the project to 50 feet at the south end. The

ROAD ALERT! UNDERGOING A DIGITAL TRANSFORMATION
by Sam Slaiby and Desirée Hart, Operations Support Division

reduced beach width will provide residents and
the public with decreased travel distance from the
condominiums and Tigertail Beach parking areas.
This project began early February 2019 and was
completed in record timing in mid-April before
the start of the annual turtle nesting season.
All beaches remained open with designated
pedestrian walkways for access throughout the
project.
Please take time to visit and enjoy the beautiful
beaches of Marco Island.
--

10-Step Permit Process

The Road Alert, which has served Collier County since 2001, is undergoing
a complete transformation. It will soon be published as a digital map-based
app using Geographic Information System (GIS) software. Once published,
it will be conveniently accessible from the County’s website home page, then
bookmarked for quick access. One of the next steps will be to integrate the
Road Alert with WAZE, the world’s largest community-based navigation app.
10

Central Marco Island Beach after regrading

E-PERMITTING COURSES CURRENTLY OFFERED
by Dianna Perryman, Operations and Regulatory Management Division

The County is currently offering comprehensive training on the electronic
building permit application process using the GMD Public Portal. Electronic
permit application submittal, referred to as E-Permitting, has many advantages
over manual submission, including convenience, time-savings, and it’s
environmentally friendly by reducing printing. To sign up, please contact
Dianna Perryman or call (239) 252-2965.

 Previous

Next 
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COLLIER COUNTY AWARDED A ‘TIGER’ GRANT
by Lorraine Lantz, Project Manager, Capital Project Planning Division, Transportation Planning Section

In 2018, the Board of County Commissioners
was awarded a Transportation Investment
Generating Economic Recovery (TIGER) Grant
for the Immokalee Complete Streets – Growing
Connections to Create Mobility Opportunities
project.
The grant is for $13 million and Collier County,
although not required by the United States
Department of Transportation (USDOT), will
provide a 20% match. The total project cost is
over $16 million. The project is to design and
build approximately 20 miles of new sidewalks,
a bike boulevard network, a shared-use path,
street lighting, bus shelters, a new transit center,
landscaping, drainage improvements, and
intersection and traffic calming retreats within
the northeast section of Immokalee (see Project
Area Map to the right). The project is designed
to enhance the existing pedestrian network by
providing new facilities to accommodate bicyclists
and pedestrians where none currently exist. By
expanding the small neighborhood network of
pedestrian and bicycle routes, it will more than
double the number of current facilities in the area
and provide enhanced options for transportation

to education, jobs, and other essential
services for residents of this low-income, high
unemployment community.
Some of the project elements and the TIGER
selection criteria are:
• Safety – provide safe areas so residents
can travel either directly to their employer or
board the Collier Area Transit (CAT) system.
The project will convey traffic safer and
more efficiently and decrease the potential
for crashes. According to the Collier
Metropolitan Planning Organization (MPO)
Bike/Pedestrian Safety Study, adopted
in February 2014, the project is located
adjacent to a high crash corridor.
• State of Good Repair – the project will create
an enhanced network to carry more people
and goods safely and efficiently.
• Economic Competitiveness – the project
will improve access to the transportation
network and reduce some of the burdens
of commuting, including travel costs, fuel
consumption, and improved access to CAT’s
fixed-route public transportation system.
story continued on page 14

Existing

Proposed

Existing conditions (left) and proposed improvements (right) on Jefferson Street.

12
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Project Area Map

Next 
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Existing

Proposed

The ICS project elements will create safer streets, improve stormwater management, and enhance access to transit, jobs, services,
parks, schools, and neighborhoods.

continued from page 12

the traditionally underserved community and
the Seminole Tribe.

• Environmental Sustainability – with an
enhanced bike/pedestrian network, the
project may encourage more bikers and
walkers during short trips thus reducing
carbon emissions, noxious emissions and
reduces environmental impacts as it relieves
congestion.
• Quality of Life – currently Immokalee
residents have limited access to sidewalks
and bicycle facilities. The majority of
sidewalks and bicycle facilities are located
on major thoroughfares and corridors and
end at residential neighborhoods. Once the
pedestrian network is expanded, and bicycle
and pedestrian facilities are created, there is
a great opportunity for walkers and cyclists
to safely use the new facilities for recreation,
and as a means to access jobs, medical
services, and education centers. This
enhances mobility options for all members of

Within the area of the project (approximately
4,000 feet) there are:
•
•
•
•
•
•

4 schools
6 churches
1 sports and recreation center/facility
1 park
3 health clinics
1 airport

The TIGER Agreement is expected to be
executed between the County and the Federal
Highway Administration by the spring of
2020. This design/build project is expected
to be completed in late 2023. It will require
a lot of coordination within GMD, between
the Transportation Engineering Division and
Transportation Planning Section.
--

Your Opinion Matters
Please take a moment to complete our Newsletter Survey. Let us know what we’re
doing right and what may need improvement.
Click the button below or scan the QR Code to the right with your smart phone.

Take the SURVEY

COLLIER COUNTY AND EVERGLADES CITY WORKING TOGETHER TO
REBUILD AFTER IRMA
by Edward Kacperowski, Permitting Technician, Building Plan Review and Inspection Division

Located near Florida’s southern
tip, Everglades City is known
as the gateway to the Ten
Thousand Islands. In 1923
when the Florida legislature
created Collier County,
Everglade, as it was called at
that time, was designated as
the County seat. That next year
the town was incorporated and
added an ‘s,’ making it known
as Everglades.

been through its share of
extreme weather events. In
1960, Hurricane Donna hit
Everglades City with 150 mph
winds and eight feet of storm
surge, hastening the move of
the Collier County seat to East
Naples. In 1992, Hurricane
Andrew dealt the town another
blow with Hurricane Wilma
repeating the devastation in
2005.

Steeped in a deep history
that dates back to the 1800s
and beyond, Everglades has

Then came Hurricane Irma,
bringing flooding of a magnitude
not seen since Hurricane

Donna. The storm produced
damage to 80 percent of the
city’s buildings, including the fire
station and left the area covered
in a thick layer of mud. Through
it all, the town’s residents have

continued on page 16

Damages caused by Hurricane Irma

14
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INTRODUCTION TO THE CODE ENFORCEMENT DIVISION
by Blanca Nieves, Operations Coordinator, Code Enforcement Division

OUR MISSION STATEMENT
“To protect the health, safety, and welfare of Collier County residents and visitors
through education, cooperation, and compliance.”
The Code Enforcement Division enforces
numerous County Codes and Ordinances of Law
in Collier County. The members of the Division
are dedicated to addressing health, safety,
and welfare issues. The Division contributes to
stabilizing property values and preventing blight
in our community.

toughed it out, moving forward
through each crisis with stoic
resilience.

surrounding areas the ability to
submit permits locally by having
an onsite permitting and review
office conveniently located
within the Everglades City Hall.

Shortly after the cleanup began,
Everglades City entered into
an interlocal agreement with
Collier County to better serve
its citizens in the aftermath of
Irma. This agreement provides
Everglades City and the

The County’s Everglades City
satellite office is available to
assist with permitting, contractor
licensing, and code enforcement
issues. An on-site building
official has been assigned
to oversee the permitting,

EVERGLADES
continued from page 15

review and inspection of all
construction, alteration, repair,
and demolition of structures
within the boundaries of the
city. The official’s main duty is
to ensure compliance with the
Florida Building Code and the
related provisions of the Florida
Statutes and Administrative
Code.
This office will also provide
permitting, plan review and

continued on page 18

The Division has established a Blight Prevention
Program through the formation of five Community
Task Force Teams, bank/lender key contacts, and
a community caretaking list. The Community Task
Force Teams are an integral part of preventing
blight from taking hold of the community. The
Teams are comprised of numerous state and
local agency representatives such as the
Sheriff’s Office, Fire Districts, Utilities, Domestic
Animal Services (DAS), civic associations, and
homeowners associations. Community members
are encouraged to attend the Community Task
Force meetings in their area. Additionally,
community members are encouraged to help
maintain the integrity of their community by
reporting possible code violations such as homes

with broken windows, overgrown weeds/grass,
torn screens, green pools, and litter. Reports can
be made on the Code Enforcement Report a
Code Violation webpage or by calling the Division
at (239) 252‑2440.
• Primary function: Collier County ordinance
enforcement (over 200 ordinances)
• Other duties and services
• Community outreach
• Meet and greets with individual citizens
• Meet and greets during special events
• Task Force meetings
• HOA, Civic Association, other meetings
• Community Clean-ups
• Lien searches
• Payoff requests
• Parking & DAS citation payments
• Garage sale permits requests
• Recreational vehicle permit requests
• Coordinate nuisance abatements
• Special Magistrate and Code Enforcement
Board hearing preparation
continued on page 18

REPORT A TRAFFIC SIGNAL ISSUE
by Christine Arnold, Transportation Engineering Division

Collier County provides several methods of reporting traffic signal issues,
and we want to know if a problem occurs. If you would like to report a Traffic
Signal Issue please complete the online interactive form, or send your email to
TrafficOps@colliercountyfl.gov , or contact Collier 311, or call (239) 252-5000.
Devastation caused by Hurricane Irma

16

Rising floodwater resulted from Hurricane Irma
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GMD DEVELOPMENT SERVICES MAPPING & DOCUMENTATION OF CORE
BUSINESS PROCESSES (MDCBP) | Improving Customer Satisfaction

CODE ENFORCEMENT
continued from page 17

COMMON CODE VIOLATIONS
Below are examples of some common violations a property association might encounter:

by Lázaro E. Pomier Báez, Operation & Regulatory Management Division

On March 2018, GMD’s Development Services (GMD DS) launched the Mapping and
Documentation of Core Business Processes (MDCBP) project to complete the mapping
of existing core business processes and train staff in process mapping techniques and
design of process metrics. Business process management is a critical component of the
services that GMD DS delivers to Collier County. The project also analyzed the work in
the GMD DS divisions to increase understanding of the core business processes. The
analysis showed areas where improvements were necessary to provide better customer
service. GMD DS hired management consulting company, Plante Moran, to develop the
project. The project successfully achieved its objectives and is now complete.
The Business Problem: Public’s Interest To Pursue This Project

Vehicle parking and storage

Building without a permit

Littering

The MDCBP continuous improvement initiative established the foundation for ensuring
GMD DS is responsive to delivering the highest standard of service to protect and
preserve the public’s safety, health, and welfare. The main reasons this project was
pursued were:
• Since 2010, the County has experienced tremendous growth in population,
infrastructure, and developments which have increased the demands placed on
development activities including inspections, zoning, growth management, and land
development.

Noise

Property maintenance

Sign violations including snipe signs

• Demands on GMD services increased dramatically as a result of ongoing recovery
from damages caused by Hurricane Irma in September 2017.
• Many of GMD’s processes are decentralized, and the organization is currently
maintaining 100 different application forms and related checklists. Existing
documented workflows and Standard Operating Procedures (SOP’s) are mainly
division-specific, creating end-to-end process transparency challenges.

EVERGLADES

continued from page 16

inspection services for the city’s Floodplain Management Ordinance 2017-5 as it relates
to construction regulated by the Florida Building Code. The County will also make
information available regarding substantial damage determinations to the city which is
responsible for preliminary site inspections related to substantial damage. The office
is located at 102 Copeland Avenue, Everglades City, FL 34139 and the staff can be
reached at (239) 252-2378 with any questions or concerns.
--

• End-to-end process awareness is not entirely understood by front line staff
resulting in delays in improvement projects. The sheer size and volume of activities
has created an environment of silos preventing a clear view of the outcome(s)
customers want to achieve.
Project Mission Statement Overview
As Collier County continues to grow in population, infrastructure and development, the
GMD DS sought to address these activity increases by analyzing the current state of

continued on page 20
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The Overall Strategy

GMD DEVELOPMENT SERVICES MAPPING

continued from page 19

fundamental business processes, and by streamlining processes, transitioning from
division-driven operations to functionally-driven operations to continue to deliver highquality and best value public services, programs and facilities to County residents,
visitors and businesses.
The results will enhance the Department’s capabilities in addressing growing service
demands associated with economic growth in conjunction with recovery from Hurricane
Irma. This increased awareness, coupled with a focus on process and staff optimization
is needed to scale demands for service delivery while maintaining expected service
levels.

Mapping & documenting
GMD DS processes

Continuous
Improvement

What Is This Thing Called Process Mapping and Why Is It So Important?
Process mapping is a vital key to improving business by providing a complete
understanding of the processes involved. This is necessary for change management to
be effective. The process maps and workflows are made available to everyone involved
so specific goals can be set, committed to, then achieved.

Project Objectives

--

The MDCBP project fulfilled the following objectives:
• Mapped and Documented Core GMD Fundamental Processes – 32 processes were
documented, including workflow diagrams, process narratives, and responsible,
accountable, communicated, and informed (also known as RACI) matrices.
• Process Map & Performance Measure Training – Plante Moran provided a series of
training workshops using a train-the-trainer approach designed to instruct staff on
various mapping techniques and how to define, measure, manage and own their
performance outcomes.
• Identify Current State Issues & Gaps – Existing business process documentation,
procedures, and practices were analyzed using several business analysis tools and
techniques (e.g., strengths, weaknesses, opportunities and threats analysis, also
known as SWOT) and benchmarked against other jurisdictions.
• Develop “To-Be” (Future) Process Improvement Opportunities – Develop future
process map improvement opportunities, potential cost savings, and associated
narratives justifying how the improvements will support standardization of GMD
processes and focus on functionality driven processes vs. division-driven processes.
• Identify Performance Metrics – The project established a framework for developing
performance metrics to define how, when, and who is accountable for producing
expected outcomes to advance the goals of the organization.
• Identify Key Implementation Challenges & Obstacles – Developed and presented
a plan to implement recommended process changes and summarized change
management strategies to mitigate potential risks with process implementation.
20

Streamline the process
for further improve the
remaining process steps

Eliminate non-value
added activities

 Previous

COLLIER COUNTY’S ALERT SYSTEMS - WHAT’S THE DIFFERENCE?
by Desirée Hart, Public Information Specialist, Operation Support Division, Communications and Media Relations

Alert Collier

Collier 311

E-Notification

Road Alert App

Alert Collier

Collier County’s Emergency Alert System. Please sign up - if we can’t reach you, we can’t
alert you in case of emergency.

Collier 311

For non-emergency Requests for Service and to access the Knowledge Base.

E-Notifications

Sign up to stay informed of news and events. Receive e-notifications directly in your email
InBox or by SMS text messaging. Choose from a list of options available, including news
releases, public information meetings (PIM), newsletters, and much more.

Road Alert

Stay informed of road and lane closures affecting major County roads.
The NEW Road Alert App is coming soon! It will replace the former Road Alert. Access this

Road Alert App interactive map directly to stay informed of traffic patterns affecting your travel routes.

Your Opinion Matters
Please take a moment to complete our Newsletter Survey. Let us know what we’re
doing right and what may need improvement.
Click the button below or scan the QR Code to the right with your smart phone.

Take the SURVEY
21

